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Annual Update October 2006
Executive Summary 
Frank E. Gannett Memorial Library 

Beverly Marcoline, Director

This Library Executive Summary outlines the library departmental reports, the five-year and annual update of goals, and the 2007-08 budget initiatives.
Planning
The 2006-2007 Planning Report which was submitted to the Academic Cabinet last month, was shaped from the August 2006 all-library staff retreat and the departmental reports. At the retreat eleven short-term and medium range goals were identified and prioritized, accompanied by thirty-eight action items.  The retreat helped the library staff focus as a community on the library’s essential values, and to create a report that provides an overall direction for guiding day-to-day activities and decisions. 

Assessment 
Efforts to update the physical library and library resources have increased.  Besides tracking traditional input and output data (statistics available) to support these efforts, we are: 
· Collecting in-house usage statistics for reference materials and print journals to guide de-selection and replacement decisions (This year we added subscriptions to SCOPUS, the Campus Research/Westlaw database and Britannica Online, and will soon be adding Faulkner’s Security Management Practices Database.)
· Assessing services using Suggestion Box and email comments, and questionnaires

· Response to suggestions resulted in creating a “quiet study zone” on the 2nd floor.
· Comfortable seating conducive to study is in demand and is being investigated 

· Conducting a survey with faculty to assess database usage
· Library statistics for this past year are indicative of an increase in activity and use
Services
· New laptops: To ease computer availability, 17 new laptops for student use were received August 2006. It is one of our most popular services.
· Student assistant training: The successful use of WebCT as a communications and management tool provides an easy way for student assistants to find and volunteer as substitutes when they were unable to work their scheduled hours.
· Interlibrary Loan staff now provide all students and faculty with the option of electronic Document delivery.
Access 
· The significance of implementing Electronic reserves, besides proving online access to all class reserve materials, is the critical need to have a copyright-compliant location for E-reserves to reside 
· The Technical Services Department has completed implementation of the Serials Control module with the creation of Holdings Records for the 3500+ serial titles, and the launch of the Library E-Journal Portal
· New Library Web Pages: were unveiled this fall providing enhanced database searching and browsing, along with a transformed, more dynamic library online catalog.
Staff
· The increased time to process e-reserves may require reevaluation of staff resources. 
· The library has staff coverage at Circulation for 91.5 hours of its open 98 hours. Even with cross-training, it is a challenge providing adequate services, particularly for emergencies and illness.  Any proposal to increase library hours cannot be accommodated without additional hours for circulation staff or additional SCT staff
Facilities

· Because the library is filled beyond its original capacity, shifting collections to make space for new acquisitions is an on-going process and challenge.  
· Anticipating the need to consider off-site storage, the journals have been measured to determine how much physical space they occupy.  
· Temporary faculty offices created summer 2006, will be group study rooms next year
Communication and Cooperation
· By initiating regular exchange of information between the library and IITS, the library has been able to obtain technical support for information technology in the form of in-house expertise and online assistance to local and remote users.
· Two reference librarians participated as online reference consultants via WebCT in a graduate course and based upon faculty needs and librarian availability, we would like to continue this service when possible.
· Library instruction sessions, the library website, WebCT, and campus media such as InsideUC are being used to increase awareness of our services
Budget
Budget constrains the speed of improving services, the facilities, and resources.
· The library will need adequate tables, chairs and whiteboards for the new study rooms. 

· The library has requests exceeding $4,500.00 in new journal subscriptions.  
· Library staff computers had to be upgraded to their maximum capability of 512 RAM, the minimum requirement to run software needed to do their jobs.

· The reference computers are more than 5 years old – small screens, and a poor “first impression” of the college’s technology for prospective parents and students.

For 2007-08, we’re proposing the following BUDGET INITIATIVES:

· Furniture for five study rooms in library (vacated faculty offices) 
$  7,500.00
· 8 Laptop batteries and 1 Laptop battery charger


$  3,640.00

· Laptop (2) and battery (1) replacement placement plan (annual)
$  2,520.00
· ADA accessible Reference Area




$  5,300.00
· 42” high shelving units for reconfiguring the Reference Area
$12,400.00
ANNUAL UPDATE - PROGRAM GOALS REPORT
(These are the goals identified in the program review and summarized on the Five-year Program Goals form)

Date of submission _October 31, 2006_
DEPARTMENT _Gannett Memorial Library
The library 5-year program review of 2003 provided a summary of the progress on recommendations made by our outside reviewer, Deirdre Stam, in the 1998 Library Self-study.  In the 2003 report, 25 of 38 goals had been accomplished to some degree.  The report noted that 9 of 13 of the goals could not be accomplished due to obstacles beyond the control of the library and its staff.

Even as the college has seen many changes since 2003, so too has the library.  We have added new goals driven by the changes in staffing, demands of students, curriculum needs, and evolving technology. By revising and refocusing the goals of 1998 that “couldn’t” be attained, we’ve eliminated and / or circumvented many of former barriers, as outlined here in Goals 1 – 4:

	Goal 1: The 1998 recommendation called for hiring another Circulation person and a technical support person.


	Completed _Yes___  If not completed, report on progress:

With the approval to hire an additional librarian, and the need to find replacements for three other librarians, and by repositioning librarian duties, the library gained four new librarians with impressive technological skills. One of the four librarians is the Circulation Coordinator, lending guidance, supervision, and expertise to this department. 
Additional circulation staff is needed if there is any consideration of increasing library hours, including residencies during summer and winter break when the library is normally scheduled to be closed.


	Goal 2: Two support groups for the library were suggested in the 1998 report, a “Friends of the Library” group and a Faculty Advisory group.


	Completed ____  If not completed, report on progress:

While nothing has been established in a formal sense, the new librarians and the library director enthusiastically and at every opportunity seek input and support from faculty and the college administration, thus establishing eager library advocates for budget, resources and staffing increases. 


	Goal 3: The library building is still running out of space, a problem seen as one without a solution in sight.


	Completed _In process___  If not completed, report on progress:

We are addressing the problem by beginning a collection development review, and making plans for a full renovation to be accomplished in stages over the next several years.




	Goal 4: Other goals from the 1998 Report addressed the need for: 

· additional technical support in the library

· more librarian involvement with the Media Center

· a replacement cycle for technology equipment

· library control of its web pages
	Completed _Ongoing___  If not completed, report on progress:

The library Web Team is doing a spectacular job on the library web pages, having recently launched a totally new look. Plans for accomplishing the other three goals are materializing via greater collaboration with IITS and budget initiatives.




ANNUAL UPDATE - PROGRAM GOALS REPORT 

(These are the goals identified in last year’s annual report)

Date of submission __October 28, 2006__         DEPARTMENT _Gannett Memorial Library_
	Goal 1:  Increase the quantity and quality of services to Distance learners by:
· Utilizing WebCT for library instruction 
· Purchase Scanner for electronic document delivery 
· Continue to investigate and assess electronic databases in conjunction with faculty and program needs. 
· Continue reciprocal borrowing schemes and consortial resource buying
· Implement electronic reserves

	Completed ____  If not completed, report on progress:

· Librarians participated in WebCT as research support for graduate students in dPT courses; 
· Purchased a flatbed scanner Spring ’06, now used for ILL
· Database usage statistics analysis in June provided the information needed to discontinue low use databases and subscribe to Sci-Finder Scholar, SCOPUS, and WestLaw . SCOPUS became affordable because of a consortial agreement.
· Implementation of E-reserves has been carried over as a goal for the coming year.  In the meantime, librarians have been discussing the need for e-reserves with faculty, and exploring the best practices. The purchase of a color book scanner is still necessary for full implementation.  We are working with campus grant writers on this.


	Goal 2: Enhance access to all library materials in a timely, cost effective manner.

· Complete the implementation of the Serials Control module.
· Redesign of library catalog and interface


· Form a Marketing and Promotion Team
· Create a web presence for Archives, Special Collections and   Preservation
· Catalog Media center, the remainder of Edmonds and Welsh Collections
· Create new web pages to educate, provide seamless, comprehensive access to resources, and complement academic study both off and on campus 
	Completed ____  If not completed, report on progress:

· Done and in use via the e-journal portal

· Enhancements include having periodical search option,  changing to a simple, Google-like search , and e-resource hyperlinking

· The team gathers and edits news items for InsideUC and the Day Sheet, and holds frequent promotional projects 

· Archives and Special Collections web pages were enhanced.

· Not yet accomplished -- to be carried over to next year. 
· The library Web Team launched the library’s newly redesigned UC Library web presence in August 2006.  


	Goal 3: Enhance Reference / Services
· Provide consistent training to the student assistants, empowering them to help us offer the best possible services. 
· Make the reference desk ADA compliant and more like an information desk, perhaps replacing the existing furniture with a higher 
· Create a formal collection development policy for print /electronic resources.
· Increase / replace wireless laptops.
· Ensure library involvement in planning of academic programs 
· Continue, within the limits of schedules and budget, to encourage staff professional development
	Completed ____  If not completed, report on progress:

· Instituted the first annual mandatory orientation for student employees, designed to improve training and interaction with each other and the library staff

· While the physical desk hasn’t been changed, the librarians have succeeded in weeding and preparing a plan to update and upgrade the reference area and the collection.

· In process.

· We have  17 new wireless laptops via the budget initiative

· Librarians are doing more outreach, are serving on three campus committees; they are assisting with WebCT training and support, and working with the First Year Seminar group.

· Thirteen of fourteen staff members participated in and/or attended training sessions, library conferences or workshops in the past year


	Goal 4: Assessment

· Form a library-wide assessment committee 

	Completed _Ongoing_  If not completed, report on progress:

· Done. Creating database survey for faculty for F ’06; completed the semi-annual reference survey in March 2006; conducted student surveys about noise in the library; compiling a matrix for tracking who in the library is collecting data and for what purpose.


	Goal 5: Develop alternate ways of delivering traditional instruction.

· Develop an acceptable library standard for all FY students’ experience

· Explore options for video or flash presentation software.

· Create online research subject guides

· Upgrade library classroom  (physical appearance, wired, with mounted projector; laptops)
	Completed __In process__  If not completed, report on progress:

· The first three items are well under way.  Working with FYS will continue to evolve requiring continual tweaking; several research guides have been created and posted on the library web pages. 

· No accomplished,  but we’ve improved instruction and presentation with the purchase of a new projector and we are using it with one of the new, faster laptops.  The new “conference room” provides a more suitable space for college tutors to work evenings with students


FOR NEW GOALS, PLEASE COMPLETE THE FOLLOWING:

	Goal 6: Create a plan to reorganize library space, including the collection, study areas, and staff/office areas.
a) Review reference collection and reconfigure the Reference Area into ADA accessible, attractive, more functional shelving. 

b) Bring in a Library Space Planning Consultant

c) Plan, write, and conduct a survey with college community about what they want their library to be.

d) Convert new offices into group study spaces for students
	Justification (Refer to Program Review)

SPACE and Facility Renewal -- Lack of space seems to be less of an issue during this analysis than the poor use of the space we have. Noise in the library and lack of group study areas rated high in importance on the LibQual Survey.

	
	Intended completion date: Fall 2007


	Goal 7: Assess library technology issues related to future planning.
a) Set aside one Librarians’ meeting / month to discuss issues of technology needs

b) Bring report of issues to All-Staff meeting

c) Form a Library Technology Committee to create a formal Library Technology Plan

d) Investigate grants for library technology
	Justification (Refer to Program Review)

TECHNOLOGY – Issues involve a lack of coordinated planning for library technology needs for supporting the academic needs of our students. 

	
	Intended completion date: Spring 2007


	Goal 8: Create a plan to reorganize the collection, and evaluate holdings appropriate to the educational goals of the college.

a) Formulate Collection Development and Review Policy

b) Evaluate the existing collection

c) Make decisions about what to keep and what to discard

d) Elicit faculty input

e) Set schedule to review the collection
	Justification (Refer to Program Review)

COLLECTION -- Only a manageable collection is usable.  As a whole, the circulating library collection contains far too many outdated books and duplication. Discarding materials no longer essential for the collection saves money that would be needed for care of the books, makes room for new materials, saves library space that could be used for in-house study spaces, expedites information retrieval, makes the library more appealing by the removal of ragged, torn books, provides a continuous check on the collection for missing or damaged books and on the collection’s strengths and weaknesses.

	
	Intended completion date: August,  2007


	Goal 9: Raise and promote awareness of professional development opportunities for all library staff. 

a) Take personal responsibility, developed in conjunction with supervisor/departmental goals for level and area of participation in professional development

b) Report / demonstrate new ideas and skills at staff meeting ideas from workshops, etc
	Justification (Refer to Program Review)

PROFESSIONAL DEVELOPMENT – 

Periodic attendance at workshops/training sessions is a high priority; making sure that we share expertise among all staff. With the need for cross-training, and with new library systems, software, and hardware, it is a necessity, as well as advantageous, for all library staff to participate in workshops and technical skills training sessions.  To maintain a qualified staff, I expect that a budget variance will be required.

	
	Intended completion date: August,  2007


